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WHAT IS ARC II PROJECT AND WHAT DO SMEs need it?

 Small and medium-sized enterprises (SMEs) play a key role in the European economy. These enterprises are often described as the

backbone of the economy as they constitute the majority of businesses in Europe (more than 95% of all enterprises in EU are SMEs)

 In order to support SMEs, the European Union continuously implements various initiative aimed at strengthening the capacities of

small businesses and promoting their growth and competitive position

 The goal of the EU co-funded ARC2 project is to facilitate SMEs in complying with the General Data Protection Regulation, reduce

administrative burden and financial costs, and help them realize that aligning with data protection regulations will enhance their

business operations and enable them to build a relationship of trust with their customers/clients

 Despite more than six years since its enforcement, many SMEs continue to struggle with GDPR compliance, and there is a pressing 

need for the development of practical guidance and digital tools that can be easily replicated in other Member States, tailored to 

meet the specific needs of SMEs and streamline their implementation of GDPR obligations
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 ARC 2 Consortium comprised of Croatian Data Protection Authority, Italian Data Protection Authority, Faculty of Organisation and 

Informatics, Croatia, Vrije University Bruxelles, University of Florence decided to address the needs of the Croatian and Italian SME in 

relation to GDPR compliance by:

1) Creating "Olivia," an open-source, freely accessible, interoperable, and innovative digital tool tailor-made to the needs of Croatian and Italian SMEs

2) Hosting 20 GDPR workshops in Croatia and 20 in Italy where SMEs can receive hands-on assistance to address their individual GDPR compliance 

challenges

3) Launching an awareness campaign in Croatian and Italian media targeting SMEs and the general public, alongside the development of educational 

materials and 10 informative videos

4) Organizing 2 validation workshops

5) Hosting 2 international conferences in Zagreb and Rome to disseminate the project's outcomes

6) Running a social media campaign to promote the digital tool Olivia and encourage its adoption by SMEs

7) Drafting a Handbook on personal data protection tailored for SMEs
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 The main output of ARC II project is open-source, interoperable web tool Olivia, easy to use and free of charge, aimed to help SMEs to comply with

GDPR and national Croatian and Italian data protection legal framework

 The main objective of the Olivia web tool is providing practical support to Croatian and Italian SMEs in the implementation of the data protection

legislation (GDPR, but also Italian and Croatian national legislation) and principles in the day to- day business activities

 Olivia offers 15 data protection courses that encompass all key responsibilities for data controllers/processors outlined in the GDPR. Each course

includes both theoretical and practical modules

 In theoretical part SMEs can go through lessons to learn about the specific obligation from the GDPR, they can watch educational video and afterwards

they can take a test to test their knowledge

 After watching a video and reading the short educational materials, the user will need to fill out the questionnaire (quiz) regarding topic in question to

test his/her knowledge. After the successful completion of the questionnaire (at least 80% correct answers), the user will receive a certificate as a

proof of completion of certain theoretical module

 In the practical part, SMEs have the ability to create essential "GDPR documents" that can assist them in demonstrating their compliance or

evaluating the level of compliance within their organization
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15 courses on following topics:

1) GDPR basics

2) Data protection principles

3) Lawful basis for processing of personal data

4) Privacy policy/notice

5) Data protection officer

6) Data protection impact assessment

7) Records of processing activities

8) Contract between data controller and data processor

9) Organisational measures

10) Technical measures

11) Video Surveillance

12) Cookies and other tracking technologies

13) Data subject rights

14) Data transfers

15) Data breaches

In addition, OLIVIA CONTAINS 20 WEBINARS IN ITALIAN AND CROATIAN ON VARIOUS DATA PROTECTION 
TOPICS - permanently available in Olivia web tool, available free of charge to all the interested stakeholders
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Theoretical module Practical modules
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After successfully passing the test, the user will receive a detailed report containing

the correct answers and explanations, along with a certificate of completion.
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GDPR checklist- practical module contains a form with 52 questions to assess the level of compliance within the organisation
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Questionnaire to assess the level of GDPR (personal data protection) awareness in organization/company
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Questionnaire to assess the level of GDPR (personal data protection) awareness in your organization/company –
Olivia generates the report with explanations
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Olivia automatically generates a customized privacy policy in a Word document based on the information provided by the 

user in the template form.
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Provisions on video surveillance (Articles 25-32 of the

Croatian Act on Implementation of the GDPR)

Theoretical module and two practical modules: Create a video

surveillance notice and Create a policy on video surveillance
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Olivia generates a video surveillance
notice based on the responses
provided in the form.
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Course Legal Basis for processing of personal data 
consists of theoretical part (module) and practical 
part (3 modules)

After reading educational materials and watching 
video, user can take a quiz to test its knowledge
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After taking quiz, Olivia will generate the report with 
correct answers and explanations.
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Practical module1:
Consists of set of
questions that will
help SMEs to identify
legal basis for
processing of personal
data
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Practical module2: After completing the template, Olivia
generates the consent form automatically.



Kampanja podizanja svijesti o zaštiti podataka za male i srednje poduzetnikeAgencija za zaštitu osobnih podataka Kampanja podizanja svijesti o zaštiti podataka za male i srednje poduzetnikeAgencija za zaštitu osobnih podatakaAwareness raising campaign for SMEs II – ARC II Olivia- virtual assistant for GDPR compliance

Conducting Legitimate Interest Assessment to
demonstrate legitimate interest as lawful basis for
processing of personal data

Example:

The data controller is involved in organizing seminars
and workshops across diverse fields. To promote these
events, the data controller intends to send newsletters
to the official email addresses of data protection
officers. To obtain these email addresses, the data
controller plans to collect publicly available email
addresses from the websites of organizations.

 After responding to 46 questions, Olivia generates
Legitimate Interest Assessment form
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SMEs can complete the form (35 questions) and Olivia will generate the DPIA template

Example: The Company is implementing a GPS system to track the
movements and locations of delivery and personal vehicles in its official
fleet. Since the company's vehicles are operated by employees during and
outside working hours, and these vehicles are also used for personal
purposes, the Company is conducting data protection impact assessment
based on the decision of the Data Protection Agency on a list of types of
processing activities subject to a data protection impact assessment
requirement (this is processing that is likely to result in a high risk to the
rights and freedoms of natural persons)
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https://olivia-gdpr-arc.eu/hr

https://olivia-gdpr-arc.eu/italian/it

https://olivia-gdpr-arc.eu/hr
https://olivia-gdpr-arc.eu/italian/it

